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November 15, 2016 
 
Mayor Adler, Mayor Pro Tem Tovo, Council Members Houston, Garza, Renteria, 
Casar, Kitchen, Zimmerman, Pool, Troxclair and Gallo  

VIA EMAIL 
RE: CodeNEXT 
 
Honorable Mayor, Mayor Pro Tem, and City Council Members: 
 
Evolve Austin Partners champion the Imagine Austin comprehensive plan, crafted 
by the people of Austin to create a more affordable, mobile, and sustainable city. 
We believe the challenges and opportunities presented by our city’s explosive 
growth require regulatory strategies that create more equitable and inclusive 
choices for living, working, and getting around Austin. 
 
The Imagine Austin Comprehensive Plan (the Plan) is the result of a five-year 
public process that involved over 18,000 discrete citizen inputs.  The plan is 
widely lauded, and emulated nationally and internationally, as a model 
comprehensive plan that not only sets out visionary themes, but also offers 
practical steps to achieve its vision and measure progress. In addition to 25 other 
professional awards and recognitions, it won the National League of Cities 
Community Engagement Bright Spot award.  The Austin City Council approved it 
unanimously in 2012.  It is the people’s plan. 
 
The Plan’s Vision for Austin’s Future is as follows: 
 
As it approaches its 200 th  anniversary, Austin is a beacon of sustainability, 
social equity, and economic opportunity; where diversity and creativity are 
celebrated; where community needs and values are recognized; where 
leadership comes from its citizens and where the necessities of life are 
affordable and accessible to all. 
 
A thorough public scenario planning process captured these aspirations and 
resulted in the Plan’s preferred Growth Concept Map.  Among other objectives, 
this plan anticipates a need for housing an additional 750,000 Austinites and 
creating 300,000 jobs within our city limits and extraterritorial jurisdiction by 
2039.  Addressing these needs requires a fundamental change in our settlement 
pattern from environmentally- and economically-unsustainable sprawl to a more 
efficient, compact and connected urban form that allows for effective transit 
options and a diversity of housing types throughout the city.  This is how we must 
realistically combat traffic congestion and achieve household affordability. 
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Evolve Austin Partners advocates for a thorough and complete rewrite of the 
Austin Land Development Code and related technical criteria manuals.  This new 
code, called CodeNEXT, must be grounded in the principles and measurable 
Complete Communities Indicators described in the Comprehensive Plan.  These 
principles and metrics are consistent with, and validated by, a ground-breaking 
publication recently released by the Obama White House entitled “Housing 
Development Toolkit”.  This publication describes tools that fast-growing 
American cities like Austin can employ to meet housing affordability and related 
social equity challenges.  CodeNEXT creates the regulatory basis for achieving the 
aspirations described in the vision of our Comprehensive Plan, while protecting 
and balancing the collective interest of the city in the adjudication of private 
interests. 
 
While the CodeNext project is inherently complex and challenging, we believe the 
requisite background work has already been completed to create “a user friendly 
code that implements the Imagine Austin Comprehensive Plan” as requested by 
the City Council when the project was initiated.  This work includes background 
reports documenting existing conditions in Austin and a thorough analysis of the 
existing code. These documents are detailed, well-written and illustrated, and 
consistent with issues addressed in the Imagine Austin Comprehensive Plan. 
Together, they create an excellent foundation for the Planning Commission and 
the Platting and Zoning Commission to evaluate the draft code and craft their 
formal recommendation for Council approval. They include the following: 
 
● Informal Outreach Report – January, 2013 
● Listening to the Community Report – April, 2014 
● Code Diagnosis – May, 2014 
● Community Character Manual – May, 2014 
● Approach Alternatives and Annotated Outline – September, 2014 
● Sound Check Workshop Report – February, 2016 
 
Evolve Austin Partners plans to evaluate the first draft of CodeNEXT, which is 
scheduled to be released in January, in terms of how thoroughly and completely 
it addresses and resolves the top ten issues identified in the Code Diagnosis. 
These are: 
 
1. Ineffective base zoning districts 
2. Competing layers of regulations 
3. Complicated “opt-in/opt-out” systems 
4. Lack of household affordability and choice 
5. Auto-centric code 
6. Land development code not aligned with Imagine Austin 
7. Lack of usability and charts 
8. Ineffectual digital code 
9. Code changes adversely affect departmental organization 
10. Incomplete and complicated administrative procedures 
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The 90-page Code Diagnosis thoroughly analyzes the deficiencies of Austin’s 
existing land use code.  Responding effectively will require extensive and bold 
changes. Tepid and fragmented half measures or just doing “more of what hasn’t 
worked”, as the recently-completed “Prescription Papers” suggested, will not get 
the job done.  Dan Parolek, President of Opticos, the consulting firm the City 
hired to write CodeNEXT, emphasized this point in his remarks to the recent joint 
meeting of the City Council and the Code Advisory Committee.  Furthermore, the 
Code Diagnosis calls for complementary land use policy and transportation 
infrastructure investments now possible with the passage of Proposition 1 on 
November 8, 2016. 
 
We view CodeNEXT as a once in a lifetime opportunity with enormous potential 
to improve the lives of future generations of Austin residents and encourage all 
stakeholders to raise their collective and individual expectations, and fully 
embrace this important project.  We urge the Planning Commission, the Zoning 
and Platting Commission, the Mayor and the City Council, and the Code Advisory 
Group to build on the work that has already been completed to create a 
state-of-the-art, 21st century land use code that facilitates the development of a 
more equitable, sustainable, and mobile Austin as envisioned by our 
Comprehensive Plan.  
 
Sincerely, 

 

Cid Galindo 
President, Evolve Austin Partners 
 
 
CC:   Members of the Planning Commission 
         Members of the Zoning and Platting Commission 
         Members of the Code Advisory Group 

Sue Edwards, Assistant City Manager 
Robert Goode, Assistant City Manager 
Bert Lumbreras, Assistant City Manager  
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